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Forward Networking Proudly Presents;

2nd Annual Revolutionary Corporate Universities Forum

(ARCU2012)

International Business Intelligence Meeting - Streamed Live

Fully Interactive Sessions With Feedback - On Demand Register Or Log In

Chapter1-Leadership: Strategic Focus and Leadership of a Corporate Universities

After the success of our European edition in London for 2011, our series will move to Zürich for
2012. We will be looking to highlight the challenges that corporations are faced with.
Corporations need to remain competitive during these times, ensuring that they are educating
and developing their companies and personnel better than their competitors. This forum is for
solving, finding solutions and recreating the way we are doing things in executive education.

Chapter2-Design: Planning the People: Strategy and Resources needed to run a CU

forwardnetworking www.forwardnetworking.com

http://arcu2012zurich.forwardnetworking.com

2nd Annual Revolutionary
Corporate University Forum

9th &10th FEBRUARY 2012
CR0WNE PLAZA ZÜRICH

e: martin@forwardnetworking.com w: www.forwardnetworking.com
Further Info Please Contact: Martin Simpkins // tel: +34 934 765 026

We have structured the program into 5 specific chapters that frames and shapes the content
of the forum, hopefully making it more meaningful and valuable to participants. This will

give you the opportunity to focus areas that are specific to your companies needs.

Chapter3-Provision: Establishing the processes, Product, Programmes and Services within a CU

The Chapters are as follows :

Chapter4-Value: Creating value and Sustainable Result - From a user and operational perspective

Chapter5-Quality: Monitoring, Assessing and Improving the quality of Corporate Universities

SWITZERLAND
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Day One

09:00 ~ 09:30

09:30 ~ 10:00

10:00 ~ 10:30

10:30 ~ 11:00

11:30 ~ 12:00

12:00 ~ 12:45

11:00 ~ 11:30

Registration & Morning Coffee

Break & Refreshments

Welcome and Official Opening of Forum

Results of the 2011 study into the effectiveness of Corporate Education”
• Research study charting the journey organisations are making

towards creating a Corporate University / Academy.
• Key challenges and insights highlighted • Creating your own storyboard for results
Józefa Fawcett – Learning Specialist Adviser - Learning Voice Ltd

Developing Leadership Skills in a Creative Environment
• Creating awareness for leadership as a key success factor
• Developing a sense of personal responsibility and facilitating

• Designing programs to cultivate and nurture the change and innovation

Dr. Tilmann Knoll - Head of Management Development - Axel Springer

Joaquin Uribarri - Director International Development &
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www.forwardnetworking.com

• Martin Simpkins Founder/Managing Director, Forward Networking
• Richard Straub, Director of Corporate Services, EFMD
Opening remarks from forum chair (day 1) • Richard Dealtry, Founder G-ACUA

Chapter 3: Provision

IE Business School

Chapter 5: Quality

Chapter 2: Design

Chapter 1: Leadership

self-reflection in leaders

competencies of top-level executives in a high-pace work environment

Raising the Game for Lean Sigma in Hewlett-Packard
• Increasing the impact of Lean Sigma • Shifting Lean Sigma to the strategic

Level • Partnering for success to enchance the capability of key talent
John Holland - Organisation Effectiveness Consultant - Hewlett Packard &
Nick Capon - Director of CERI - University of Portsmouth Business School

The Challenge of Talent Management in the XXI Century
€ How has Talent Management evolved in the last decade ?
€ How should the XXI century manager manage these changes ?
€ What impact is this evolution going to have on developing a company's talent
management ? € The complexity of being a manager: The Organizational juggler

Lee Newman - Dean School of Social and Behavioural Science

forwardnetworking
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12:45 ~ 13:45 Lunch

13:45 ~ 14:30

15:30 ~ 16:00

16:00 ~ 16:30

16:30 ~ 17:00

17:15 ~ 17:15

Break & Refreshments

Closing Remarks and Round Up From the Chairman

END OF DAY ONE

• Richard Dealtry, Founder G-ACUA
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Interactive Session
Jozefa Fawcett - Learning & Academic Adviser To Forward Networking
and Arnold Longboy - Director - Chicago Booth Business School

Chapter 3: Provision

Chapter 4: Results

Successful leaders: Understanding the big picture

Mission Impossible - is e-learning the solution ?

Chapter 1: Leadership
14:30 ~ 15:00

• Appreciation of the different facets of a company and its environment
is key to successful leadership

• How EMBA programs are incorporating all of these aspects

Dr. Petra Joerg - Managing Director
Rochester - Bern Executive Programs

Chapter 2: Design
15:00 ~ 15:30 Leadership through learning

• Leading in the 21st century • Lessons learned from leadership programs
• What an academic partner can contribute to corporate learning and leadership

Markus Frank-Executive Director-University of St. Gallen

• How to train 100k participants in one year
• Implementing e-learning in 26 countries
• Motivating learners to learn online
• Evaluating game-based e-learning using kirkpatrick

Anke Bogatzky - Head of e-learning - Amway Academy

A learning center was a great challenge
• Bringing physical and virtual learning environments together
• Building multi tasking learning environments • Involving experts and peers

from aboard to foster a learning process in our global world

Fernando Salvetti & Barbara Bertagni - Co-Founders - LKN



Day Two

09:00 ~ 09:30

09:30 ~ 10:00

10:00 ~ 10:30

Opening Remarks From the Chairman

Developing Transformational Leaders

11:30 ~ 12:00

The Corporate Universities as a real-time adaptive entity
• Achieving orientation and progression in form and function • Developing
skills in the application of premium rate knowledge • Exploring future
perspectives in corporate university management
Richard Dealtry- Chairman - Global Association of Corporate Universities

“To e or not to e – Success Factors for e-Learning in IT training”
• E-learning to be THE natural way of learning. • Challenge thinking and show
why it is often NOT preferred by the learners. • Success Story of Software AG
Corporate University • Barrier can be overcome and give examples that worked.
Dr. Peter Dern-SVP Corporate University- Software AG Corporate University

I

forwardnetworking www.forwardnetworking.com
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and Academies G-ACUA

•The need for transformational leaders. • The difference between more
traditional versus more transformational leaders • Development interventions
that foster transformational leadership
Stefan Bauer - Director Global Learning and Leadership Development-Lilly

Chapter 1: Leadership

Chapter 1: Leadership

Chapter 3: Provision

10:30 ~ 11.00

Chapter 2: Design

Break & Refreshments

Leader need a global mindset
• Cultural diversity significantly affects our way of doing business

• Many managers are not educated to cope with today's diversity of people
• Business Schools should prepare their students to better manage diversity

Prof. Dr. Andrea Schenker Wicki

Dean Executive MBA- University of Zurich

Lunch

11:00 ~ 11.30

12:00 ~ 13:30

:



����������������� �������������������������

�������������a������������

�������������a������������

�������������a������������

�������������a������������

�%�U�H�D�N���	���5�H�I�U�H�V�K�P�H�Q�W�V

�4�X�D�O�L�W�\���&�R�Q�W�U�R�O�����0�D�Q�D�J�H�P�H�Q�W���D�Q�G���,�P�S�U�R�Y�H�P�H�Q�W�����,�Q�W�H�U�D�F�W�L�Y�H���6�H�V�V�L�R�Q����

Jozefa Fawcett - Learning & Academic Adviser To Forward Networking

�(�1�'���2�)���'�$�<���7�:�2���	���(�&�8���)�2�5�8�0

��������������

�T�H�U�\�M�H�J�[�\�Y�L�Y�Z���V�M���P�K�L�H�Z

����
netwerk .nl

�(�Q�G���R�I���(�&�8���)�R�U�X�P
�0�D�U�W�L�Q���6�L�P�S�N�L�Q�V���)�R�X�Q�G�H�U���0�D�Q�D�J�L�Q�J���'�L�U�H�F�W�R�U�����)�R�U�Z�D�U�G���1�H�W�Z�R�U�N�L�Q�J

�������������a������������

�‡���%�H�Q�F�K�P�D�U�N�L�Q�J���(�[�H�U�F�L�V�H

Corporate Learning in Practice
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Richard Straub - Director of Corporate Services - EFMD

Leadership & Transformation Management
€ METRO Business and HR Strategis
• Executing Fundamentals with Excellence
• Helping Design METRO's Future - Leadership Development &
Transformation

Claudia Schlossberger - Chief HR Officer - Metro AG

Creating a Climate of Innovation as the Task of Management

• Ability and expectation of managers to "manage innovation€
• Novartis€ solution to building such capability in the organization
Anthony Cerquone - Global Head Talent Management and
Organizational Development - Novartis International AG

Chapter 4: Results
16:15 ~ 16:45 Learning with high impact

• Introduction the concept of High Impact Learning (HIL) in a small Organisation
• Branding of an internal training function - an important element in attracting faculty
Karin Weiser - Regulatory Academy Training Advisor - Novo Nordisk A/S

Closing Remarks by Forum Chair Day 2
• Richard Dealtry, Founder G-ACUA

Chapter 5: Quality

Chapter 4: Results
14:15 ~ 14:45

Chapter 4: Results
15:45 ~ 16:15

Chapter 1: Leadership

• Value of Innovation in Novartis as competitive edge capability
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COSTS & PACKAGES

ATTENDING DELEGATE
• Full attendance for 2 days including all activities

• Attendance to all the executive networking sessions

• Full documentation pack including all technical studies

• Access to the evening social calendar and activities

• Full delegate breakdown prior to the event

• Post event feedback and analysis for the days attended

• Full access to our real-time business introduction service to connect you with the

attending executives

Full 2 Day Pass ~ Per Person ~

VENDOR PACKAGE*
• 2 tickets for your business development executives

• Your promotional materials within the Document pack

• Your hyper linked company Logo On the web site

• Your marketing materials distributed during the event

• Your company logo banner placed in the main hall

• Your company logo included on the official agenda

• Post event delegate details for every executive who attended allowing your sales

teams to follow up

Vendor Package* ~
*inclusive two (2) tickets

€1000.00 + VAT (I.V.A) @ 18%

€2500.00 + VAT (I.V.A) @ 18%
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